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Minutes of Meeting of 11" BoG of ECB Society held on 18th December, 2019
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ENGINEERING COLLEGE SOCIETY BIKANER
(An Autonomous Institution of Govt. of Rajasthan)

Minutes of Meeting

Board of Governors

Jop : hy
Meeting No. . {1t
Venue : TEKNIKHI BHAWAN Jaipur o
e : 18.12.2019 -
Date : 18-12-2019
i ? 02:00 TIUER
b . 02:00 PM
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Minutes of Meeting of 11" BoG ot ECB Society held on 18th December, 2019

1" Meeting of Board of Governors of Engineering College Society Bikaner was held on
Wednesday, December 18, 2019 at 02.00 PM in the Board Room of TEKNIKI SHIKSHA
BHAWAN, Govt. R.C. Khaitan Polytechnic Campus, Jaipur in presence of Dr Subhash Garg,
Hon'ble MoS Technical Education and under the Chairmanship of Dr Mahendra Choudhary,

Hon'ble Chairman (Nominated), Engineering College Society Bikaner.

Attendance:
Following Members were present:

I. Smt Suchi Sharma, Hon'ble Secretary, Technical Education, Govt. of Rajasthan

2. Sh. Anil Agarwal, Joint Secretary-1, TE, GoR

3. Dr. Manish Gupta, Joint Secretary-II, TE, GoR

4. DrS. K Bishnoi, Principal, Engineering College Barmer

5. Dr Udai Dhabade, SPA Rajasthan

6.  Sh. Sundeep Kumar, Director CEG Jaipur

7. Dr. Amit Soni, Faculty Member ECB

8. Dr. Jaiprakash Bhamu, Member Secretary, Engineering College Society Bikaner

Following Members were absent:

I.  Sh. Hemant Bohra, Chairman

2. Mr. Mudusuddan Biyani, Industrialist, Member
3. Dr O.P. Jakhar, Member
4, Dr Sathan, Member, NIT Kurukkshetra

Agenda Items ofﬁngineering College Bikaner

At the outset, Member Secretary welcomed Hon'ble President and respected members. In absence of
Hon'ble chairman, Dr Mahendra Choudhary (AICTE Nominee) was requested to chair the BoG. The
meeting was started with the permission of chair. The members discussed the agenda items of the

college at length and resolved the following:

Item No 11.1: To confirm and approve the Minutes of 10" Meeting of the Board of Governors ofL

Engineering College Society Bikaner.

Description:  Approved minutes of the 10" Meeting of the Board of Governors of Engineering
College Society Bikaner held on 13/09/2019 put up for your kind notice for

confirming the minutes.

]

Resolution:  Minutes of meeting of 10th BoG were confirmed. W
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Minutes of Meeting of 11" BoG ot ECB Society held on 18th December, 2019

Item No. 11.2: To receive a report of the action taken on the decisions of the 10th meetings of the

Description: The present status of the action taken on the decision of 10" meeting of the BOG is as

Board of Governors.

under:-

Meeting Brief Description Gist of the decision of the| Present Status

Agenda BOG (10" meeting held on

item No. 13.09.2019)

10.1 To confirm and approve the | Minutes of meeting of 10" Noted
Minutes of 10th Meeting of the | BoG was confirmed.

Board  of  Governors  of
Engineering College Society
Bikaner.

10.2 To receive a report of the action | The action taken of last BoG | Noted and details
taken on the decisions of the | have been reported by the | are shown in next
10th meetings of the Board of | principal it was directed that table
Governors. the action taken in respect of

agenda item no. 6.2,
6.7,6.8.6.9,6.10,6.11,6.14,6.18,
6,21, 825 6327, 631, 632,
6.33, 6.42, 6.43, 7.4, 7.6 shall
be put up in next BoG. In
reference to agenda item no.
6.9, principal directed to send
file to JSTE.

10.3 To approve the new rules and | The agenda item was approved Noted
regulation of appointment of | as proposed.
Principals ~ for  Engineering
College Bikaner and Barmer

10.4 To adopt the MREC rules for | The agenda item was not Noted
lien for the teaching faculty | approved.
members.

10.5 To approve and provide financial | The agenda item was deferred. Noted
block grant in salary head
through finance department.

10.6 Permission is required to | Agenda items was approved as | The some of the
conduct the academic activities | proposed activities  have
in the coming months which been completed
were scheduled in the months of in the months of
July August and September Oct., Nov., Dec.

2019, others are
under process.

10.7 To approve the registration and | The agenda item was approved | Only Govt.
certification fee reimbursement only for Govt. agencies | agencies are
of online digital training courses ' certification fees. permitted under
other  than  NPTEL  and the MOOCS and
SWAYAM platform like Course digital  learning
era, edx, udemy, ecovation, and activity of
software & digital training under TEQIP-IIT  like
MOOCs and digital learning. NPTEL,

SWAYAM etc.
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Minutes of Meeting of 11" BoG ot ECB Society held on 18th December, 2019

To approve the reimbursement
of the remaining semester
Ph.D/M.Tech Program fees and
other minor expense like thesis
printing and etc. of Mr. Mohd.
Yunus Sheikh and Mr. Rajkumar
Choudhary.

The agenda item was approved
as proposed.

The same has
been executed.

10.9 To approve reimbursement of | The agenda item was approved | The same has
Ph.D. Semester Fee of TEQIP — ' as proposed. been executed.
HI (NPIU) faculties who have
registered in  different NITs
under qualification up gradation
program of TEQIP — 1l and
similar is approved in
Engineering  College  Ajmer
BOG.

10.10 To approve some procurement | It was decided that proper | As  per  the
packages under TEQIP — Il on | exercise be undertaken about | requirement, the
urgent basis as under: the item, rates on the pan India | packages  have
S. | .Package Package basis and specification be | been initiated on
No | Name Cost finalized in the committee  the PMS. The

constituted for the purpose. invitations of
I. | Centralized | Rs. quotations have
Air : 13,00,000/- been issued to
Cooling the vendors and
Package under progress.
2. | Foundry Rs.
lab 5.00,000/-
package

10.11 Approval is required to conduct | The agenda item was approved | The program has
FDP  on  “Advances in | as proposed but the details of | started on 9"
Renewable energy system™ by | the expenditure incurred shall | December under
mechanical department  in | be put up in next BOG Twinning
December 2019. program with

NITK and will be
completed on
20" December
2019.

10.12 Approval is required to organize | The agenda item was approved | The said STTP
a short term training program | as proposed but the details of | organized by
(STTP) on “Solar PV | the expenditure incurred shall | mechanical Deptt
installation” by  mechanical | be put up in next BOG on 250 29"
department in October 2019. November 2019

under Twinning
program with
NITK.
Expenditure
incurred was Rs.
70,000/-

10.13 Approval is required to organize | The agenda item was approved | The said FDP
the two week FDP on|as proposed but the details of | was completed

Internet  of | the expenditure incurred shall | from g% 19"

“Application  of
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Minutes of Meeting of 11" BoG of ECB Society held on 18th December, 2019

Things(IOT) in science & | be put up in next BOG
Technology jointly by IT,CSE
and ECE  department in
October/November 2019

Oct. 2019 and

expenditure
incurred to
organize two

week FDP is Rs,
2,53,167/-  and
the revenue
generated
through
registration fees
is Rs. 27,500,/-,

Resolution:  Action taken was noted and in some items of previous BoGs viz item no. 6.2 which

was related to action taken in reference to item no. 5.7 and 5.10 of 5th BoG, Matter

has been send to TE Department for item no. 5.7. In regard to item no. 5.10, a letter

was sent to Dr A K Gupta to return back the excess payment withdrawn but no

compliance was done so far by him, regarding other item following actions were

taken;
Agenda | Brief Description Gist of the decision of the Present Status
item No. previous BoGs (6™ & 7™
meetings)
| 2 3. =
6.7 To consider and approved | Agenda item was deferred. As per column no. 3

merger of “CSE, IT and
MCA department into a
centralized department of
“Computer  Science and
Information Tech. dept”

6.8 To consider and approval of | It was decided to issue final
discontinue of the services | notices and then lastly issue
of the faculty member who | termination orders to them.
are on EOL for long period
without permission

Final notices have

been issued to
concerned faculty
members.

Only one request has
been received from
Mrs. Vinita Gehalot
for re-assuming her
duties and permitted
to join.

item no 3.8 of 4th BoG held | discussion will be done in the
on 14 Dec 2015 for the | upcoming meeting  with
recovery of Rs. | principal ECB & CET, Vice-

6.9 To seek guideline for | It was directed to the hire the | Noted and one more
procedure adoption to deal | services of one  more | advocate has been
ACD case of Rs. 1.96 Cr. advocate, if need arises. hired as per the
decision of BoG who
will take up the case
in next hearing date
(14th Feb 2020).
6.10 To consider and rectify the | It was decided that further | Noted and a

committee of Finance
Officer BTU and

Registrar ECB was

“ / TARY
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Minutes of Meeting of 11" BoG ot ECB Society held on 18th December, 2019

3,65,08,293/- from Govt.
College of Engineering and
Technology, Bikaner.

Chancellor BTU in the
chairmanship of Hon’ble
Minister Technical Education.

formed to look in to
the matter.

To consider and approved
the post of account officer
on deputation or to seek
services of retired person on
pay minus pension option or
person  who worked on
adhoc basis in Govt./Govt.
Aided institution at least for
5 years

It was decided to sent the
request Matter to Technical
Education Department.

Matter has been sent
to Technical
Education
Department.

6.14 To consider and approve the | It was decided to send the | Complete case detail

confirmation of services and | complete case of absorption of | sent to TE department
pay fixation of ECB | faculty members to TE | for further directions.
polytechnic faculty | department for further
absorbed in Govt. | directions.
Engineering College
Bikaner and merging &
confirmation of services and
pay fixation of Mrs. Charu
Jain  ECB  polytechnic
faculty.

6.18 To secking the guideline | It was decided to sent the | The committee for
and permission for payment matter to TE department for | higher study has been
of full salary during higher | reviewing the existing policy. | formed by Technical
studies  under  various Education
modes, instead of half Department.
salary.

6.21 To consider and approve the | Agenda item was discussed | The committee for
permission to the faculty |and it was approved as | higher study has been
member, applied for higher | proposed. formed by Technical
studied through QIP for the Education
session 2019-20. Department.

6.25 To consider and rectify the | It was decided that principal | After the
mess  contractor  (Retro | may form a committee to look recommendation  of
Restaurant) payment of | into the issue and resolve it. the committee
session 2017-18. constituted by the

' college, full and final
payment amounting of
Rs. 45,75,609 has
been made to Retro
Restaurant and it was
noted.

6.27 To create and approve Non- | It is directed to principal that | Proposal has been sent
Teaching posts at | sent the proposal to FD | to Technical
Engineering College | through TE department for Education
Bikaner. creations of new and revising | Department.

of posts.
6.31 Seeking guidelines to pay | It was directed to send the | Matter has been sent

full salary of Mrs. Nisha
Shrivastava and Mr. Surya

matter to TE department.

to Technical
Education

&

Nneer'mgto\\eg

SER SECRETARY
¢ Bikane: Society




Minutes of Meeting of 11* BoG of ECB Society held on 18th December, 2019

benefits of AGP 5400 to
AGP 6000 to the merged

faculty members in
Engineering College
Bikaner from ECB
polytechnic  college and

permission is to promote the
merged faculty members (in
engineering college Bikaner
from  ECB  polytechnic
college Bikaner) from, AGP
5400/6000 to 7000.

matter to TE department with
complete case in continuation
with the discussion of agenda
item no. 6.14.

Prakash, who were Department.
completed probation period.
Permission to pay due|lt was decided to send the | Complete case detail

was sent to TE
department for further
directions.

6.33

To consider and approve the
departmental promotion
under career advancement
scheme (AGP7000 to AGP
8000) and pay fixation.

It was approved with an
undertaking from the concern
faculty members that if
payment made excess in any
form due to wrong pay
fixation will be recovered in
future.

Noted and
implemented by the
then principal but
same was deferred in
8th BoG so further
matter may be put up
in next BoG.

7.4

To consider and approve
Engineering College
Bikaner as  constituent
college of the Bikaner
Technical University.

Hon’ble Technical Education
Minister instructed to TE
department to do further
proceedings in this regards.
principal ECB was directed to
move the proposal  for
approval of posts to TE
department.

Matter sent to
Technical Education
Department.

7.6

To seeking the guidelines

campus hostel no.03 and 04,

for handover-taken over of

It was approved with
conditions that transfer the
manpower also who working
through manpower agency in
proportionate to the hostels.

Noted and under the
chairmanship of STE,
it was decided to run
the hostels by ECB
and it return the
expenditure to BTU
Bikaner against the
payments done in the
head of maintenance
of these hostels.

Items related to Engineering College Barmer

To consider and approval
for sanctioning of teaching
post according to 2" year.

Agenda item was discussed
and it was decided to send the
file to FD through TE.

Matter has been sent
to Technical
Education
Department.

6.43

To consider and approve

Agenda item was discussed

Matter has been sent

E“g;\“eeringﬁ

revised remuneration for | and it decided to send the | to Technical
temporary/contractual proposal to TE. Education
faculty and staff. Department.
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Minutes of Meeting ot 11" BoG of ECB Society held on 18th December, 2019

In reference to agenda item no. 6.9, principal has sent the case to JSTE, GoR for

further guideline/direction.

Item No.11.3: Regarding non-payment of staff salary from last couple of months, due to financial

Description:

Resolution:

crises.

It was informed to your good self that institution is going through deep financial
crises, as a result the institute is not able to pay salary and also hard to manage day to
day financial needs. So it is requested to process the proposal for financial assistance
and provide block grant equivalent to salary head difference.

It was suggested that TE department will prepare proposals either to make this as a
constituent college of Bikaner Technical University Bikaner with block grant

provision or for making it as Govt. College.

Engineering College Bikaner TEQIP-III Agenda Items

Agenda 11.4:To Approve the academic action plan of January to March 2020 in the institute under

TEQIP-I1I (Action plan is attached as annex-1).

Deseription:-Various academic activities will be organized in our institute as well as

Resolution:

Agenda 11.5:

Description:

Resolution:

Faculty/Students/Staff will be sent to HTs/NITs and other recognized institute under
TEQIP-11I as well as Employability activities for the students will be organized from
January to March 2020 .An action plan of the activities have been prepared and same
has been sent to NPIU, |

Agenda item was approved as proposed.

To approve the organization of international conference on “Sustainable Engineering”

(ICSE-2019) in month of March 2020 and the approximate expenses will be 7 Lakhs.
Mechanical Engineering department wants to organize a two days international
conference on “Sustainable Engineering” (ICSE-2019) under TEQIP-III from .}
21 March 2020. This International conference will provide the platform to the faculty
and research scholars to meet the professors. scientists and experts working in
different areas to develop technical skills and to make them aware of advance
technologies and motivate them to decide latest areas to continue their research.

Agenda item was approved as proposed.

Agenda Items of Engineering College Barmer

Item No. 11.6:  To confirm and approve the Minutes of 9" & 10" Meeting of the Board of

Governors of Engineering College Society Bikaner for Engineering College

Ny
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Description:

Resolution:
Item No. 11.7:

Description:

Resolution:

Item No. 11.8:

Description:

Resolution:

Item No. 11.9:

Description:

Resolution:

Item No. 11.10:

Description:

Minutes of Meeting of 11" BoG of ECB Society held on 18th December, 2019

"The approved minutes of the 9" & 10" Meeting of the Board of Governors of

Engineering College Society Bikaner for Engineering College Barmer is put up
for your kind notice for confirming the minutes.

Minutes of meeting of 9th and 10th BoGs were confirmed.

To receive a report of the action taken on the decisions of the previous meetings
of the Board of Governors of 6™, 7", 8th, 9" and 10" BoG.

A action taken report for agenda items of 6", 7™, 8th, 9" and 10" BoG is hereby
submitted for your kind approval as annexure-A.

Action taken were noted and approved.

To consider and approve the installation of solar panel to fulfill the requirement
of electricity in Engineering College Barmer through Govt. approved agencies.
Engineering College Barmer is seeking guideline for the installation of solar
panel in Engineering College Barmer through Govt. approved agencies, similar to
Women Engineering College Ajmer.

Agenda item was approved but same may done in REXCO model similar to
Women Engineering College Ajmer.

To consider and approve the request of disburse the pending payments of work
done in the tenure of previous principal of Engineering College Barmer.
Engineering College Barmer want to take the guideline for the disbursement of the
pending payments of the work done by the then principal, detail of the required
payment is attached in annexure-B.

As the then acting principal is the faculty of the ECB, the Principal ECB will

“sought explanation of then principal. The Principal Barmer will send the factual

report with details of any irregularity to Principal ECB. The whole matter will be
decided in the next BoG.

To consider and approve the allocation of approximate lab/department wise
budget for 1* and 3" year students of Engineering College Barmer for year 2020-
21.

The lab/department wise budget allocation is proposed for your approval as per

following table (annexure-C);

N
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Resolution:

Item No. 11.11:

Description:

Resolution:

Item No. 11.12:

Description:

Resolution:

Item No. 11.13:

Minutes of Meeting of 11" BoG of ECB Society held on 18th December, 2019

S. No. | Name of Department Approximate Cost (In lac)
b Civil Engineering 60

2. Electronics & Communication Engineering | 40

3.7 Electrical Engineering 50

4. Petroleum Engineering 50

) Mechanical Engineering 50

Total 250

Agenda item was discussed and it was decided to procure the same as per RUSA
guidelines. It was also instructed to principal that to purchase quality and useful
equipments, visit must be done to see the labs of NITs/IITs/BITS Pilani where
already such labs exits. One way was also suggested to take the advise from the
experts of NIT/IIT/BITS to ensure establishments of quality labs in the institute.

To consider and approve the TA/DA and other expenses for the temporary
staff/faculty of Engineering College Barmer.

Engineering College Barmer is currently in establishing phase and all the staff
members are in temporary mode. All the administrative and other official work has
been completed with the help of these staffs. Permission is hereby required to pay
them TA/DA and other expenses as per the Govt. of Rajasthan, Finance
Department Rules.

Agenda item was discussed and it was proposed to come prepared with some
feasible solutions in next BoG or else adopt the norms which is currently
prevailing in ECB Bikaner.

To consider and approve the honorarium, TA/DA and stay charges for expert
lecturer from academician and industry persons.

Engineering College Barmer want to invite various academician and industry
persons for overall learning of students/faculty. Permission is hereby required to
approve the payments as per the Engineering College Bikaner or as per RSR.
Agenda item was discussed and it was proposed to come prepared with some l/~

feasible solutions in next BoG or adopt the norms which are currently prevailing in

- ECB Bikaner.

To consider and approve the financial support for the students/faculty for attending

technical programme/training programme/sports etc.

RY
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Minutes of Meeting of 11** BoG of ECB Society held on 18th December, 2019

Description: Engineering College Barmer seeking permission to provide financial support to
students/faculties to encourage them to participate in various technical
programme/training programme/Sports etc.

Resolution: Agenda item was discussed and it was proposed to come prepared with some
feasible solutions in next BoG or adopt the norms which is currently prevailing in
ECB Bikaner

Item No. 11.14:  To consider and approve the yearly expenditure for BSNL internet Lease Line.

Description: Currently Engineering College Barmer initiates the process of internet facilitation
for students through BSNL with 100Mbps lease line. For establishing internet
connection charges, Engineering college Barmer has paid rupees 11 lacs to BSNL
through RUSA grant. Permission is hereby required to pay the yearly charges of
rupees 08 lacs from college head.

Resolution: Agenda item was approved as proposed.

Item No. 11.15: To consider and approve the new technology enabled labs for the purpose of
students/Faculties learning through Al, AR/VR and loT.

Description: Engineering College Barmer is in establishing phase and providing the new and
updated technology trends for the students to increases the technical skills of
students. For the purpose of learning and research AL, AR/VR and loT enabled
labs will be very useful. Permission is hereby required to provide the lab facilities
to the students/Faculties. Detail of these labs are in annexure-D.

Resolution: Agenda item was discussed and it was decided to procure the same as per RUSA
guidelines. It was also instructed to principal that to purchase quality and useful
equipments, visit must be done to see the labs of NITs/IITs/BITS Pilani where
already such labs exits. One way was also suggested to take the advise from the
experts of NIT/IIT/BITS to ensure establishments of quality labs in the institute.

Item No. 11.16:  To consider and approve to fill the bare minimum Teaching and non Teaching posts
in Engineering College Barmer.

Description: As per the norms of AICTE and BTU, regular posts are mandatory for the execution
of academic and administrative work. Engineering college Barmer is seeking to fill
these posts step by step as per convenience of budget. Permission is hereby required L’M
to permit Engineering College Barmer to fill bare minimum Teaching and Non

, Teaching posts for smooth functioning of institute as per annexure-E.
Resolution: Agenda item was discussed and it was decided that common policy will soon be

formed at state level, and based on that appropriate decision will be taken.
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Table Agenda
Item TA 11.01:

Description:

Resolution:

Item TA 11.02:

Description:

Resolution:

Item TA 11.03:

Description:

Resolution:

Minutes of Meeting of 11" BoG ot ECB Society held on 18th December, 2019

To consider and approve revised remuneration for temporary/ contractual faculty
and staff as directed in 10" BoG.

As per the direction received in action taken report in 10™ BoG in reference to the
agenda item no. 643 discussed for the revision of remuneration of temporary/
contractual staff for Engineering College Barmer due to its remote location. The

proposed revision in remuneration is as follows;

5. Qualification/Degree Monthly Proposed Monthly
No. Remuneration Remuneration
I. | B. Tech (Engineering) 18,000/~ 21,000/-
MA/MSc. (Applied Science and
Humanities)
B. Lib.
2. | M. Tech (Engineering) 21,000/- 30,000/-
M. Phil/NET (Applied Science and
Humanities)
M. Lib
3. | PhD in relevant field 25,000/- 40,000/-

Agenda item was discussed and approved as proposed.

To consider and approve to establish Incubation center and Entreprencurship cell in
Engineering College Barmer.

Engineering College Barmer is seeking the permission to establish Incubation center
and Entreprencurship cell to furnish research facility for students/faculties.

Agenda item was discussed and approved as proposed.

To consider and approve the amount utilized from allocated lab/department wise

budget in 7" BoG, Item No. 7.3.

Approval and Permission is hereby required to utilize the budget allocated L/,

lab/department wise. Permission is hereby required to utilize the budget in
accordance to requirement and permission is hereby required to report the final
utilized amount in lab wise/department wise in next BoG.

Agenda item was discussed and approved as proposed.
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